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CORPORATE INFORMATION
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6th Floor, Newton Tower
Sir William Newton Street
Port Louis

BANKERS MauBank Ltd 
25, Bank Street, Cybercity Ebene
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SICOM Ltd
SICOM Building, Sir CélicourtAntelme St,
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The Mauritius Co-operative Agricultural Federation Ltd (MCAF Ltd) incorporated in August 1950 is a

secondary Co-operative Society which acts as the main representative of Small Sugarcane

Planters. The prerequisite for the existence of a Federation was felt from way back when sugarcane

planters were having difficulties to voice out and solve issues neither individually nor at the level of

primary societies i.e. the Co-operative Credit Societies (CCS).

In a way to provide a better service to

the planting community as a whole, the

Federation has a distribution of an

unrivalled range of products networked

in its 14 Sales Outlets all over the island

and it is considered as a major

distributor of Agro-Input in Mauritius,

occupying more than 30% of the market

share in offering a wide range of

products at an competitive price. The

Federation is backed by 53 dedicated
employees which enable the society to

drive its business activities flawlessly. 

The MCAF Ltd is committed to the service of its planters and aimed to achieve a more resilient

supply chain while optimising ethical, social and environment dimensions. Our focus for the

future will remain on managing products and customer oriented for the overall upliftment of the

planting community. Emphasis on customer service, delivering quality products, and establishing

efficient routes to market are integral to our pursuit of this objective.

THE MAURITIUS CO-OPERATIVE
AGRICULTURAL FEDERATION LTD

ABOUT US 
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On the verge of its 75 years of existence, the MCAF Ltd is a well-trusted organisation, which has

been in the forefront in the welfare of the sugarcane planters and a privilege partner in various

initiatives aimed at developing and reshaping the agricultural landscape of Mauritius.

Presently, 112 Co-operative Credit Societies are affiliated with the Federation which represents

around 5,117 sugarcane planters who are cultivating Sugarcane on approximately 5,000 hectares of

land. For Crop 2023, the total sugar produced through CCS planter’s amounts to 23,313 T, nearly

10% of the island wide production.

MCAF Ltd has diversified its business activities from Retail to Mechanisation Unit, Cane Growing

Unit and Seedling Unit. Each unit offers unique business know-how that sets it apart from its

competitors and that provides a strong platform for value growth. Each unit through the

guidance of the Chief Executive Officer work hard to achieve set targets and realise growth

opportunities in line with proposals and plans as approved by the Board of Directors.
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SELF-RESPONSIBILITY

MISSION

VALUES

VISION

MCAF

OUR VISION

The most valued organization in increasing agricultural productivity ethically

OUR MISSION

To promote the interests of Cooperative Credit Societies and member-planters by

providing them with necessary support services, facilities and incentives to

encourage their contributions in making the business of agriculture viable, in a

socially responsible manner.

OUR VISION, MISSION 
AND VALUES

CO-OPERATIVE VALUES

SELF-HELP SOLIDARITY

DEMOCRACYEQUITY EQUALITY
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OVERVIEW

The year 2024, marked an important milestone in the history of the Federation, through

its construction of its new Head Office of 5500 square feet on 50 perches of land
situated at Bell Village. The total cost of the project turns around to Rs  35 M. The Building

has been designed to allow maximum use of natural lights and recycling of rainwater for

irrigation purposes, thereby lowering our impact on the environment in terms of energy

and water consumption.

MR KAMLESS SEEAM

THE CHAIRMAN

STATEMENT

Dear Shareholders, Directors and Collaborators,

It is with great pleasure and honour that I present

the 64th Annual Report of The Mauritius Co-

operative Agricultural Federation Ltd (MCAF Ltd) for

the financial year ending 30 June 2024. This marks

my first report as Chairman of the Board. I would

like to express my gratitude to our CCS members

for their unwavering support and extend our

appreciation to our clients and suppliers for their

trust and continued partnership.



The 2023-2024 financial year was both challenging and

transformative for the Federation. Our resilience was tested

by global economic headwinds, and yet, our strategic

foresight allowed us to navigate these challenges

successfully while showing our capacity to adapt and

innovate.

Despite these pressures, the Society demonstrated strong

performance, leveraging our strategic positioning and

diversified product portfolio. Our success is not an isolated

occurrence but a result of our agility of our team members

in the face of global economic trends and risk

management. MCAF Ltd is also at the forefront of

delivering healthy and eco-friendly products to planters,

thus reinforcing our positioning as pioneers in sustainable

agro-business.

The Board of Directors work closely with management

team to ensure they have the necessary resources to

achieve the Group's financial, social and environmental

goals for the benefit of our stakeholders and at national

level. Attracting, developing, deploying and retaining

talent will remain critical as positioning MCAF as an

employer of choice which will be a significant competitive

advantage for the Federation far into the future.

As regard to our financial position, the turnover of the

society has been dipped to Rs 353,744,026 compared the

previous year which was Rs 413,883,878. This 14.6% drop is

mainly attributed to the decrease in price of fertilizers

during the year under review. On another hand, the

segment Pesticides, Seeds, Livestock Feeds and the

Mechanisation Unit have known a remarkable performance

with an increase of turnover by 8.5% on average.

Since the shortfall in turnover was significant, the negative

impact on the total comprehensive income for the society

was inevitable. The income for the year 2023-2024 went to

Rs 2,231,376 compared to that of year 2022-2023 which

was Rs 9,310,799. This drastic reduction was attributed to

considerable increase in operating and administrative

expenses.
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Cash flow and availability of foreign currencies remain

critical to support strategy execution, and we continue to

strengthen our capacity to generate cash from the

business operations. While times remain challenging and

unpredictable, we are confident that we have the right

teams to execute our corporate strategy.

I can proudly say that the MCAF Ltd is  reviewing its

business operating strategies and increase in operating  

efficiencies  through innovation, research and creativity in

a socially responsible manner. Our strategy to streamline

our investment portfolio continues to move in the right

direction. 

REVIEW OF ACTIVITIES 

Construction of MCAF Ltd New Head Office. 

It is with great pride and honour that I can announce that

MCAF Ltd has built a bright future. Following the pulled

down of the MCAF Ltd Head Office situated at Caudan-

Port Louis due to the national project of the Metro Express

in 2017, a 60 year industrial lease agreement was signed

between MCAF and the Ministry of Land and Housing for a

portion of land of 2110 M2 in  the year 2022 to enable the

Federation to construct its new Head office at Signal Hill

Mountain, Bell Village.

The contract of the construction of our new building was

awarded to Goldox Construction Ltd through a tendering

exercise and the total cost of the contract is Rs 28 Million

exclusive of Vat. The financing of the construction was

mainly through a loan from Mount and Beau Plan Planters

Fund for a total amount of Rs 25 Million. A loan agreement

was signed on September 2023 with a defined terms and

conditions. The Brand-new Head office was successfully

handed over to MCAF Ltd in July 2024 by the contractor

under the supervision of our Project Consultant.
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The new head quarters of the Federation has been

designed to support our vision for the future while

reflecting our core values of creativity, sustainability, and

employee well-being. The Building has featuring modern

architectural elements, eco-friendly materials, and

flexible workspaces. It also has open-plan workspaces for

increased collaboration,  dedicated meeting and training

rooms and event spaces, together with advanced

technology infrastructure for seamless communication

and productivity .

The new office reflects our ambition to  support growing

team demands and expand capacity for future business

growth, to create an environment that fosters

collaboration, innovation, and employee engagement.

The  strategic  objectives for the construction of the

head office has been to strengthen our brand image

with a modern and functional workplace that aligns with

our mission and vision .

The inauguration of our new office marks a significant

milestone in the growth and expansion of our society.  

Located at Signal Hill Bell Village, this state-of-the-art

facility symbolizes our commitment to enhancing our

operational capabilities, fostering innovation, and

providing a dynamic and collaborative workspace for our

employees.

The inauguration event was  one of the prime event for

MCAF that was held on 10 September 2024 and which

was attended by the Ex Honorable Prime Minister Mr

Pravind Kumar Jugnauth, The Hon. (Ms) Naveena

Ramyad, Ex Minister of Industrial Development, SMEs

and Cooperatives, Ministers, and also attended by key

company leaders, employees, and stakeholders.
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NEW HEAD OFFICE
Kit Lock Avenue, Bell Village, Port-Louis



MECHANICAL SUGARCANE
HARVESTER UNIT

On 23 March 2022, a second Memorandum

of Understanding (MoU) was signed

between MCIA and MCAF Ltd for the

purchase of a second sugar cane harvester.

This time, a higher capacity harvester was

acquired so as to be able to operate in

dual rows plantation and high yielding

fields.  Having in mind, the acute labour

shortage for the planting community, the

Federation has invested massively in its

Mechanisation Unit through the

acquisition of several land preparation

implements, herbicide and fertilizer

applicator. 

For Crop 2024, around 13,400 Tons of
sugar cane was harvested mechanically

throughout the island belonging to small  

and large planters covering around 728

Arpents compared to Crop 2023, whereby

11, 756 Tons  of sugar cane harvested over

545 Arpents. 

The major problems encountered were

mainly related to topography of the land,

presence of surface rocks and narrow side

roads which are inherent to the field

layouts of some planters. However,

planters are keen to redesign their fields

and effecting derocking in order to

benefit from the  harvest services. 

The MCAF Ltd is proactive in advising
new cane plantations to meet the

necessary requirements of field design in

order to address the issue. In addition, the

Federation is proposing a package of

services including mechanical fertilizer

and herbicide application to planters

after their harvest. 

The rate charged for mechanical harvest

is very competitive as compared to other

service providers.
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In the realm of Agro-business, MCAF has managed to

take advantage of the facilities offered in the Cane

Growing business. In connection with this, the

Federation has contracted a lease of 90 Arpents of

sugarcane land from Rose Belle Sugar Estate Board

(RBSEB) over 7 years. The Society has been growing

and producing sugarcane for nearly two years and

have successfully harvested around 993  Tonnes of

Sugarcane over 50 Arpents for crop 2024 and the

remaining 40 Arpents are in the process of

replantation in which 25 Arpents have already been

planted. We achieved these results despite a low cane

yield in 2024 and an ongoing drought, which

impacted sugar production and replantation volumes.

CANE 

GROWING UNIT

We are confident that there will be an increase the

yield and production of cane for the next Crop season

through considerable investment in field design and

land preparation which will in turn ensure viable

economic return from our investment. 
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Yet, in our commitment to not just prosper but also to

pave the way for a sustainable future, we looked

beyond the cyclical fortunes of a commodity market. 



Our initiatives to redefine sugar production through differentiation and innovation

thus yielded substantial progress. By further integrating mechanisation and optimising

product mix, we have not only amplified our operational efficiency but also embraced

our environmental responsibilities.
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We believe with significant investment in operations in the growing unit will impact

positively to yield and lowering our cost of production. These efforts, coupled with

improved global sugar prices and the fact that Government is now remunerating

bagasse at a better price, resulted in the Cane unit posting a gain. 

This result is a positive turnaround. We are confident that operating conditions for

sugar production are improving and that the industry is becoming more sustainable,

supported by the Government’s commitment to take bold steps to revive this sector.

Scarcity of manual labour remains the main structural challenge for the industry at

present. While some 80% of land under cane is mechanized, the remaining plots,

mostly owned by the smaller planters, still require manual harvesting. 

In this respect, Government has already endorsed the import of labour for the sugar

sector and announced in the 2024 national budget, amendments to the Workers’

Rights Act to provide more flexibility for recruitment, which should help accelerate

this inevitable transition. This measure should hopefully curtail further cane land

abandonment while reinforcing producers’ confidence in the long-term viability of the

sugarcane industry.



GRANT RECEIVED

The Ministry of Industrial Development, SME and Cooperatives (Cooperatives Division)

had devised several grant schemes for co-operative societies for the year 2023/2024.

Amongst which, the Federation has benefitted the Boost to Local production Scheme at

the amount of Rs 300,000. The scheme has enabled the federation to invest in the

purchase a brand-new tray filler machine from Urbinati, Italy, a reputed company in the

manufacture of seedling production machineries and equipment.

The cost of the tray filler machine

amounted to EUR 17,530.00 (Rs
876,500). This machine will enable the

seedling unit to increase its production

and at the same time ensuring a

uniformity growth of the plant during

transplantation process.  

At the time of writing this report, the

machine was received in December
2024, and are currently being installed.

On another note, the financials of the

seedling unit is performing well with a

significant increase in new customers as

well as corporate planters.
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Last but not the least, I remain truly grateful to my

fellow Board members for their guidance,

collaboration and valuable input. Thank you also

to MCAF Ltd business partners, financial

institutions and stakeholders for their proactive

partnership throughout the year.

We will continue to refine our operations, boost

our financial health, and maintain our trajectory of

growth and innovation. We believe the Federation

is well-positioned to provide enhanced and

sustainable long-term value creation.

As a Board, we are comforted by the depth of

talent within the Group and the level of
expertise being garnered in our clusters. This

comfort is thanks to the leadership of our CEO, Mr
Sachin Sookna, who is supported by a reliable

management team that puts our employees at

the centre of everything we do. Thank you also to

our dedicated employees for your grit,

determination and dedication during such a

challenging year.

Mr.  Kamless Seeam 

Chairman of the MCAF Ltd

APPRECIATION 



THE MAURITIUS CO-OPERATIVE AGRICULTURAL
FEDERATION LTD

BOARD OF DIRECTORS FOR THE YEAR 2023-2024

Chairman

Mr. Kamless SEEAM

Treasurer

Mr. Satyvanoo GOPAL

Directors

Mr.  Ramanand Kankeea ELLAPAH

Mr.  Chabilall KHELAWON 

Mr.  Satyanand GOVINDA 

Mr.  Soobas MUNIAH 

Mr.  Guness BHURUTH

Mrs.  

Mr.  Sewduth SOOBRON

Chairman

Mr. Chabilall KHELAWON

Directors

Mr.  Ramanand Kankeea ELLAPAH

Mr.  Satyvanoo GOPAL

Mr.  Sewduth SOOBRON

Mrs.

SUB - COMMITTEES OF THE BOARD 
AUDIT COMMITTEE 

Internal Controller

Mr.  Mooneeshwar POONITH
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Indranee Ramrichia LOCHEE 

Indranee Ramrichia LOCHEE 



Chairman

Mr.  Soobas MUNIAH 

Directors

Mr.  Satyanand GOVINDA

Mr.  Satyvanoo GOPAL

Mr.  Gunness BHURUTH

Mr.  Chabilall KHELAWON

Chairman

Mr Gunness BHURUTH

Directors

Mr.  Chabilall KHELAWON

Mr.  Sewduth SOOBRON

Mr.  Soobas MUNIAH

Mrs.

PESTICIDES IMPORTATION & SALES  SUB - COMMITTEE

STAFF APPOINTMENT AND DISCIPLINAY SUB - COMMITTEE
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Indranee Ramrichia LOCHEE 



MARKETING COMMITTEE 

Chairman

Mr. Satyanand GOVINDA

Directors

Mr. Sewduth SOOBRON

Mr. Satyvanoo GOPAL

Chairman

Mr.  Kamless SEEAM

Directors

Mr.  Satyanand GOVINDA

Mr.  Sachin SOOKNA

BIO FERT CO. LTD 

Chief Executive Officer 

Accountant 

Sales  Executive 

Operations Lead 

Operations Officers 

IT Support Officer / Supply

Officer 

Sales/Marketing Officer 

Nursery Officer

MEMBERS
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BUILDING COMMITTEE

CHAIRMAN

Mr. Kamless SEEAM

DIRECTORS

Mr. Gunness  BHURUTH

Mr. Satyanand  GOVINDA

Mr. Chabilal  KHELAWON

Mr. Ramanand Kankea ELLAPAH

CHAIRMAN

Mr. Satyvanoo GOPAL

DIRECTORS

Mrs. 

Mr.  Ramanand Kankeea ELLAPAH 

Mr.  Gunness BHURUTH 

Mr.  Soobas MUNIAH

MECHANISATION COMMITTEE

Mr. S.SOOKNA

Mr. S.A GUNESH

Mr. V.MUNGUR

Mr. E.JACQUIN (Consultant)
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MEMBERS

Indranee Ramrichia LOCHEE 



EXTERNAL BOARD AND COMMITTEES

Mauritius Cane Industry Authority (MCIA)

Mauritius Sugar Syndicate 

FANRPAN 

Mauritius Cane Industry Authority (MSIRI)

Mauritius Cane Industry Authority (CAD ) 

Mauritius Co- operative Alliance Ltd 

Mount Planters Fund

Beau Plan  Planters Fund

St. Antoine Planters Co -operative Trust

Mr. N.BASANT ROI, PDSM 

Mr. S. SOOKNA 

Mr Gunness BHURUTH 

Mr. N.BASANT ROI, PDSM 

Mr. S.MUNIAH 

Mr. S.SOOKNA 

Mr. K.SEEAM 

Mr. C.KISSOON 

Mr. R.K.ELLAPAH 

Mr. G.MUTTY 

Mr. S.SOOKNA
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Solitude                 Mr. R.K.ELLAPAH

L’Unite                   Mr. K.SEEAM

St Pierre                Mr. S.SOOBRON

Rose Belle             Mr. S.GOPAL

FSC LIAISON COMMITTEE



HEAD OFFICE STAFF

NAME 

Vedanand Mungur

Hurrykrishianand Sobnauth

 

Naailah Wardah Binte Nahim

Permessur (As from 04.09.2023)

Keshav Khadoo 

Mrs. Subita Golam

Mrs. Rajnee Jagmohansingh 

Mrs. Parowtee- Beesony K.D 

(As from  06 May 24)

Sanu Lothay 

Avisham Bundhoo

DESIGNATION

Operations Lead

IT Officer

Sales/Marketing Officer

Accounts Officer

Accounts Clerk

Confidential Secretary

Administrative Officer /

Receptionist

Attendant/Driver

Attendant/Driver
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SENIOR MANAGEMENT STAFF

NAME 

Mr.   Sachin SOOKNA

Mrs. Kaysinah RAJCOOMAR

 

Mrs. Natacha JOWATA

DESIGNATION

Chief Executive Officer

Accountant

HR Officer/ Board Secretary



NAME 

Prakash Ruggoo

Vedanand Mungur

(Operations Lead)

Soobanand Sookdeal 

Gunnoo Ramjee

Shiv Atma Gunesh

SALESPOINTS

SALES EXECUTIVE

SOLITUDE

GOODLANDS

RIVIERE DU REMPART

D’EPINAY

BON ACCUEIL

L’UNITE

ST PIERRE

BEAU CHAMP

UNION PARK

ST FELIX

LA MARIE

L’ESCALIER

CANE GROWING UNIT 

ST MARTIN 

MECHANISATION UNIT 

SALESPOINT STAFF  - OPERATIONS OFFICERS
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SALESPOINT

Solitude

Goodlands

R.du Rempart

Bon Accueil

L’Unité

Beau Champ

St Pierre 

Union Park

St Felix

D’Epinay

L’Escalier

St Martin

DESIGNATION

Sales Officer

Sales Officer

Sales Officer

Assistant Sales Officer

Sales Officer

Assistant Sales Officer

Assistant Sales Officer

Assistant Sales Officer

Assistant Sales Office

Assistant Sales Office

Assistant Sales Office

Sales Officer

Assistant Sales Officer

Sales Officer

Assistant Sales Officer

Sales Officer

Assistant Sales Officer

Sales Officer

Assistant Sales Officer

Sales Officer

Assistant Sales Officer

NAME

Kaundun Keerun Kumar 

Mungur Doorvanand

Baldee  Teerathrajsing

Soondur Manesh

Nursing Ravindranath

Ghuroo Yash Akshay

Goorjhun Dhanyrao

Chowdhoory Rutee

Sharvanee (As from 14
August 2023)
NARRYANEN Jaysen

Bansee Teeran 

Ramchurn Vishal

Gopala Ashvind

Goburdhun Mohammad

Safwaan Udin

Bhuruth Darasingh

Shrawan Kumar  Bacha (As
from 04 August 2023)

Gangaram Veekash

Gooriah Vishesh Chandra

Boodoo Gowtam

Gowardun Ritish Kumar

Kaviraj Lodah

Thevish Lokye  (Till  28 Sept
ember  2023 )

SALESPOINT STAFF  - OPERATIONS OFFICERS
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SALESPOINT STAFF  - OPERATIONS OFFICERS

SALESPOINT

La Marie

Biofert Co.Ltd

Seedling

Production 

Unit

Mechanisation Unit

Warehouse

DESIGNATION

Sales Officer

Assistant Sales Officer

Trainee Lab

Technician -- BSc 

Agri

Assistant Sales Officer

General  Worker

General  Worker

General  Worker

Operations Officer

Assistant Sales Officer 

Agricultural Machine

Operator

Agricultural Machine

Operator

Agricultural Machine

Operator

Agricultural Machine

Operator

Agricultural Machine

Operator

Assistant Sales Officer

General Worker

Driver - Goods Vehicle

General Worker

NAME

Dhakoo Yegesh

Bajeerao Hurree 

Bhugobaun Rahul 

REMODKHAN Luxmee (Till 19
September 2023)
Kovishan Devjee (Till 30 June
2024)
Serwan Jevin (Till 15 May 2024)
Coossa Hansraj 

Gunesh Shiv Atma 

Appadoo Krishnarao (As from
06 May 2024)
Gontran Jean Kenny

Antoinette Jean Denny Kersley

Antoinette Louis Olivier Brian

Cesar Jean Kevin

Rene Francois Kursley 

Darshaniye Ramdhun (Till 20
February 2024)
Lothay Arvin

Nishal Pultoo (As from 25
August 2023)
Luxumon Dayash (As from 0 1
October 2 023 )
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REPORT OF THE

BOARD OF DIRECTORS
By 

Mr. S.Sookna  – Chief Executive Officer

As I reflect on MCAF’s journey throughout

the past financial year, I am filled with a

mixed sense of pride and gratitude. Year

2024 was pivotal, not just as a  chapter in our

history, but as a stepping stone towards an

era of transformation. It is with immense

pride that I am submitting  the 64ᵗʰ Annual
Report  of MCAF Ltd  as at 30ᵗʰ June 2024
on behalf of the Board of Directors .

The Directors have attended a total of 45

meetings during the year 2023-2024 to

discuss matters relating to the affairs of the

company across the Board and various sub-

committees in place. The Board believes that

there is sufficient balance of power and

authority given the composition, structure

and processes of its current Board. The day-

to-day operational decisions are made by

the Chief Executive Officer, with the support

of the Management team of the Federation.

They are responsible for the operational

performance and implementation of the

strategy defined by the Board.
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COMMITTEE

Board Meetings

Staff Appointment & Disciplinary Committee

Pesticides Importation & Sales sub committee

Audit Committee

Marketing Committee

Mechanisation Committee

Bio Fert Committee

Building Committee

NUMBER OF MEETINGS

14

7

2

3

10

3

1

5

24

Directors’ attendance at Board meetings and Sub committees  for the
period from 01 July 2023 to 30 June 2024.



DIRECTOR

Mr. N Basant Roi, PDSM (Up to 27 Feb 2024)

Mr. I.Inderjeet (Up to 27 Feb 2024) 

Mr. R.Roopah (Up to 27 Feb 2024)

Mr. K.Seeam 

Mr. S.Gopal 

Mrs. I.Lochee 

Mr. G.Bhuruth 

Mr. C.Khelawon

Mr. S.Soobron

Mr. S.Muniah  (As from 27 February 2024)

Mr. R.K.Ellapah (As from 27 February 2024)

Mr. S.Govinda  (As from 27  February 2024)

TOTAL № OF 
MEETINGS
ATTENDED

8

8

6

12

13

13

9

14

11

5

4

5

ATTENDANCE AT BOARD MEETING

TOTAL № OF
MEETINGS

CONVENED

9

9

9

14

14

14

14

14

14

5

5

5
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BEAU PLAN PLANTERS FUND 

Mr.   R. K. Ellapah 

Mr    G. Mutty 

Mrs  G .Beegoo 

Mr   A. Awotorawa

Mr   N de Rosnay

Chairman of Beau Plan Planters Fund 

Representing Beau Plan Planters Fund, Member 

Acting Registrar, Ministry of Industrial Development, SMEs and 

Co-operatives 

Representing the Mauritius Cane Industry Authority 

Representing Terra Milling Company Limited
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MEMBERSHIP
MCAF Ltd has a  total of 112 active Co-operative Credit Societies (CCS’s) were affiliated  

to the Federation and 42 CCS’s were categorised as dormant at the close of the

financial year under review.

THE MOUNT AND BEAU PLAN PLANTERS’
FUNDS

The Management of the Mount and Beau

Plan Planters Funds  have been under the

responsibility of the MCAF Ltd since the year

2013 . Mr. K.Seeam and Mr R. K. Ellapah have

been appointed as Chairman of the Mount

and Beau Plan Planters Fund respectively. A

disbursement committee comprising of the

following members have been set up to

monitor the activities of the  two funds:

MOUNT PLANTERS FUND
 
Mr.   K.Seeam 

Mrs.  G .Beegoo 

Mr.  C. Kissoon 

Mr.  A. Awotorawa 

Mr.  N de Rosnay

Chairman of Mount Planters Fund 

Acting  Registrar, Ministry of Industrial Development, SMEs and 

Co-operatives 

Representing Mount Planters Fund, Member 

Representing the  Mauritius Cane Industry Authority 

Representing Terra Milling Company Limited



The day-to-day activities of the funds are carried out by a pool of 5 staffs of
the MCAF Ltd including the Chief Executive Officer who extend their

supports to the sub-committee. Both funds cater for the welfare of Sugar

Cane planters in these factory areas and offer services such as: 

For the financial year 2023-2024, Rs 8,575 of subsidies have been allocated from

both funds for the purchase of sprayers. 

Road Mending 
35 % purchases on sprayers; 
35 % on land preparation; and 
35 % purchase of  fertilizers for new plantations

ACTIVITIES OF THE
FUNDS
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CSR - Rs 361,268.42 Rs

TURNOVER – Rs 353 M 

DECREASE IN TURNOVER  BY 1 4.6 % 

PROFIT FOR THE YEAR  – Rs 5.9 M

TOTAL COMPREHENSIVE INCOME FOR THE YEAR  – RS 2.2 M 

The financial year 2023/24, set against a  backdrop of

macroeconomic pressures, compounding  by the

increase in freight charges and appreciation of USD

and Euros against the Mauritian Rupees  has

continued to pose significant challenges for the  

Group . Followed by the  Red  Sea Crisis,  the

procurement of goods become significantly more

expensive driven by rising energy prices and interest

rates . These factors, coupled with rising labour costs,

supply chain disruptions have led to higher costs for

imports , longer transportation time and increased

production  costs for  our agricultural products.

FINANCIAL HIGHLIGHTS 

IMPORTATIONS – Rs 46 M



With the above economic outlook, I have

to report that the financial year ended

2023/24, the society’s turnover was Rs

353,744,026 compared to last year which

was Rs 413,883,878, representing a 14.6 %

downturn for the Federation. This

significant drop is mainly attributed to the

decrease in price of fertilizer by around

39%. 

Furthermore, the segment of fertilizer

sales occupies around 46% of the

Federation’s turnover and eventually

impacted considerably on the turnover’s

performance for the year under review.

In the same line, the Profit for the year,

declined from Rs 15,103,727 to Rs 5,951,621

for the Society, primarily due to substantial

increase operating and administrative

expenses. 

These include mainly bank charges,

harvester machine maintenance expenses,

payment of rents and major investments in

the Growing Unit.

Added up to this, the statutory wage increases

mandated by the government in January 2024 have
increased our annual salary expenses.

Additionally, the salary realignment exercise in July

2024 is expected to raise our costs further annually.

With most of our business segments being unable to

fully transfer these increased costs to consumers,

Group profitability has declined compared to the

prior year.

The main source of revenue of the Federation is

through its business activities including sales of

Agro-input through its 14 sales networks across the

island as well as from the mechanisation unit, cane

growing and through its subsidiary, Biofert Co.Ltd. 
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Our Marketing and Sales teams collaborated to ensure a steady supply of both fertilizers

and imported products. At the same time, we made significant strides in key strategic

initiatives within our Mechanisation and Cane Growing teams, further solidifying our

foundation for future growth, along with developments in the Seedling Unit at Henrietta.

Nevertheless, it is increasingly imperative for the Federation to have the flexibility to

change its sales mix and client clusters in terms of market demand of agricultural

products. However, to maintain the long-term strategies set, it is even more important

to have access to as many market segments as possible be it from the quality aspect and

sustainability standards.

Looking forward, we are aware that the global economic landscape remains fraught with

uncertainties. The road ahead will likely be marked by volatile markets and economic

recalibrations. In anticipation, MCAF will continue to exercise prudence while seeking

growth opportunities that align with our strategic vision. 

FINANCIAL HIGHLIGHTS FOR THE YEAR ENDED
30 JUNE 2024
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Analysis from the above bar chart for the turnover by category shows that there has

been a substantial decrease in sales of Fertilisers due to the decrease in the price of

the fertilisers in the year under review as mentioned earlier in my report. Overall

sales in the other categories of products like Pesticides, Seeds and Livestock feeds

have witnessed an average increase in sales by 8.4%. Nevertheless, we observed that

mechanisation department have shown an improved turnover as MCAF has

successfully attracted and retained more clients by focusing on customer

satisfaction and delivering exceptional service to the planters in their fields.

We would be proud to highlight that the substantial increase in sales of pesticides

would be mainly attributed to an increase in our imported products consisting of

innovative products on the Agricultural market and collaboration with new foreign

suppliers due to the remarkable effort of our marketing department.

The Federation has also made an effort to optimise inventory levels by effectively

controlling stockholding and finance costs, while also by reducing the distribution

expenses. Additionally, our revamped sales points across the island now offers more

customer-focused services, enhancing our overall service quality. What is

particularly noteworthy is the extraordinary effort made by the management team

and the entire workforce to minimize the impact of the challenging and

unpredictable operating environment.



This year, the mechanisation unit has demonstrated a strong performance across key

operational areas, contributing significantly to overall productivity and efficiency. Key

highlights of the unit’s performance include an increase in turnover compared to last year,

where the total turnover of the unit went up from Rs 6.1M to Rs 7.4M. It is comforting to

note that this increase is mainly credited to the dedicated team and a expansion of services

provided by the unit for instance, fertilizer and herbicide applications.

Overall, the mechanisation sector has demonstrated strong performance in 2024, driven by

increased demand, supportive government policies, and the availability of new fleet of

Machineries provided to the unit. This trend indicates continued growth and potential for

further performance improvement in the coming years.

I would like to take this opportunity to highlight several significant challenges that have

affected the performance and efficiency of our mechanical harvest team. The following

factors have critically impacted our operations like Frequent Breakdowns, Fire Incidents,

Limited Transportation Resources, Unfavourable Weather Conditions, the average yield from

our harvested fields has been disappointingly low, falling below 20 tons per hectare. This

decline in productivity presents a significant challenge to meet our production targets.
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BIOFERT CO.LTD

The company incurred a comprehensive

loss of Rs 1,000,234, primarily

attributed to higher depreciation on

newly acquired machinery and

equipment, as well as a decline in sales

volume. 

The Board of Biofert Co. Ltd is actively

exploring new strategies aimed at

revitalizing the business.

Biofert Co. Ltd, a subsidiary of MCAF Ltd, operates as a joint venture between MCAF Ltd

and Ingenia, with the majority of shares held by MCAF Ltd. The company is currently

under the management of Ingenia, responsible for operations, sales, marketing, and

the Research and Development functions. For the financial year under review, Biofert

Co. Ltd recorded a turnover of Rs 351,300, a decrease from Rs 771,050 in the previous

year. 

MECHANISATION UNIT



Furthermore, lack of manpower is severely impacting

our harvesting efficiency and overall output and also

the rising operational costs such as fuel, lubricants,

spare parts, and wages— are placing additional strain

on our budget. These rising costs directly affect our

profit margins and operational sustainability.

Overall, the Mechanization Unit has played a pivotal

role in driving the operational success of the

Federation this year, with significant improvements

in efficiency, cost management, and equipment

reliability. I would seize this opportunity to thank the

mechanisation staff for their dedication and hard

work for the smooth operations of the unit which

always endeavours for the upliftment of the planting

community.

PERFORMANCE OF CANE GROWING
DEPARTMENT

In line with its business diversification strategy, MCAF

Ltd has undertaken the cultivation of sugarcane,

incorporating Good Agricultural Practices (GAP) as a

model for small-scale growers. In this regard, the

Federation has formalized an agreement with the

Rose Belle Sugar Estate Board (RBSE) to lease 90

Arpents of land for sugarcane cultivation. This year,

we successfully implemented the application of Bio

Fertilisers and harvested approximately 993 tonnes of

sugarcane across 50 Arpents. Furthermore, an

additional 40 Arpents of land are currently

undergoing replanting. The new plantations have

been prepared to adapt to a full mechanisation

operations for harvest, fertilizer and herbicide

applications.
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SEEDLING UNIT

The Federation Seedling Production Unit at La Marie-

Henrietta has remarkably showed an improved

performance this year. There has been an increase in

demand for seedling this year due to an increase in

awareness for people to grow their own vegetables as well

as a significant increase in orders from the corporate due

to our service and quality of seedlings. The unit has also

diversified its product range in a short lapse of time by

producing a Premium Soil Mix treated with only
bio/organic agro-input for home gardeners who have

limited space for vegetable production at home. The

Society has also made an acquisition of a mulcher/chipper

machine which will be use in compost production, where

the Federation has benefitted a grant from the Ministry of

Cooperatives under the waste Recycling Scheme at the

tune of Rs 500,000 for the purchase of the above

mentioned machine and a tipper to carry waste. Over

800,000 seedlings were produced by MCAF Ltd in 2023
and the sales of the seedlings amounted to Rs
1,350,000. 

NEW SALES POINT AT HENRIETTA

Following the handover by Medine Ltd of a 150-metre
square building over a 30 perches of land at Henrietta

through the conditions laid in the blue print upon the

closure of Medine Ltd factory through the MCIA, an

existing building has been identified to be our 15th sales

outlet and which will also be used as a buffer warehouse

for the central and southern region. The building

infrastructure is fully completed and the full operations

are expected by mid of this year once the contract has

been signed between MCIA and Medine Ltd.
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EXCELLENCE AND SYNERGY

Although labour shortages are posing a growing challenge for the Federation, especially

within our sales point, it is encouraging to see that the vast majority of our employees

remain deeply committed to their roles and invested in the Groups success. Throughout

the year, we also prioritised employee well-being. Talent management is a key

component in building our organisation’s success, and our people remain at the centre of

MCAF ongoing commitment to develop, improve and nurture existing and young talents

while providing the work environments that elevate employee experience and position

the company as an employer of choice. By nurturing a positive work environment and

investing in the development and well-being of its employees, the Federation aims to

maintain a highly skilled and engaged young talent pool, ensuring continuity and

sustained success. 

ENTERPRISE RESOURCE PLANNING

MCAF Ltd has this year invested in a robust and Comprehensive Enterprise Resource

Planning (ERP) System name SAP Business One represented by Seidor in Mauritius. It is

known internationally to be a cutting-edge accounting software, to enhance its

operational efficiency. Moving away from our previous tailor-made software solutions and

with the new Accounting Software, the Federation will have a better control, reliable

financial reporting that will support the organization's long-term growth, success and

Business Intelligence functionality. This implementation has been approved by the Board

to adopt best practices business processes and invest in a system that could support

those processes. Additionally, Sap Business One advanced reporting and analytics

features will provide real-time insights, for our different business units: the Mechanisation

Unit, Seedling Unit, Bio-Fert Production, and Cane Growing, empowering MCAF to

manage finances more effectively and make well-informed decisions. The cost of the

project including training amounts around Rs 4 M. which be going live by in the coming

month.

SUSTAINABILITY AND
INCLUSIVENESS 

The Federation continues to put emphasis

on its Corporate Social Responsibility

(CSR). As such the sustainability was

reinforced and was highly active during

the year to contribute to the awareness of

its employees and neighbouring

communities. This year the Federation

donated a total amount of Rs 90,317 as its

CSR to Anges Du Soleil ONG – at Tamarin

and to the Mauritius Wildlife Foundation.
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CROP
AREA

HARVESTED
(ha)

CANE
HARVESTED

(Tons)

SUGAR
PRODUCED

(Tons)

Crop 2021

ISLAND
WIDE

41,897 2,669,667 255,818

Crop 2022 39,199 2,256,806 232,707

Crop 2023 35,863 2,452,653 238,854

Crop 2021

CCS
PLANTERS

5,818 377,022 27,111

Crop 2022 5,428 316,361 24,544

Crop 2023 4,990 313,624 23,213

HIGHLIGHTS FOR
CROP 2023
Based on the statistics received, the total number of planters having consigned for

the whole island is 8,722 for Crop 2023 in which 5,117 planters are enrolled in

Cooperative Credit Societies (CCS). The Percentage of planters operating through

CCS’s is 59 %. The total area harvested for Crop 2023 by CCS’s planters is 4,990 ha
producing 23,213 Tonnes of Sugar.

Island wide, for Crop 2023, 2,452,653 Tons of cane have been harvested on a total

area of 35,863 Hectares. We have observed a downfall on the cane area harvested

from 39,199 hectares in the previous year to 35,863 hectares in 2023. However higher

than usual, rainfall during the peak season led to an average sucrose extraction rate

of 9.74%. For Crop 2023, as recorded island wide 238,854 Tonnes of sugar has been

produced compared to 232,707 last year.

The table below shows a comparative performance figures the last three Crop years

for the whole Island and CCS planters.
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The sugarcane sector is a vital element for the Mauritian' economy but hindered by

fluctuating market prices and the end of the Sugar Protocol in 2009, is set to be

revitalised through robust Government support measures, including increased

financial aid, higher bagasse remuneration, elevated guaranteed sugar prices and

cane replantation schemes.

PRICE OF SUGAR 

CROPS

CROP 2020
CROP 2021
CROP 2022
CROP 2023

EX-SYNDICATE - PRICE
(RS/T SUGAR)

14,062.00

16,765.00

25,554.00

30,951.00
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During the year under review, t he ex - Syndicate price for Crop 2023 was

consequently finalised at Rs 30,951 per ton sugar, an increase of 21 %  over the

previous crop. This notable increase were driven by global production deficits,

reduced European output, and increased co - production costs due to the Ukraine -

Russia conflict, which helped boost the industry and fund plantations.



Crop Year Price of Bagasse (Rs / Ton Sugar)

2020 136,00

2021 3,300

2022 3,300

2023 2,971.92

BAGASSE 

Payment of Bagasse proceeds for Crop 2023 by the syndicate amounted to Rs 2,971.92

per Ton of Sugar.

After bagasse remuneration was meaningfully increased in 2021, providing a much-

needed boost to overall producers’ revenue and bringing a renewed interest in cane

farming, the objective now is to increase the industry’s contribution through the

enhanced utilization of dry cane trash for the production of green energy.
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No Details Amount (Rs.)

1 Sugar Proceeds 30,951.09

2 Bagasse 2,971.92

3 Molasses 2,202.85

4 SIFB premium -

Total 36,125.86

PRICE OF MOLASSES AND CONTRIBUTION OF DISTILLERS/BOTTLERS

The determination of the final price payable for molasses rests with the Control and

Arbitration Department (CAD) of the MCIA. This price includes the contribution made by

distillers/ bottlers of absolute alcohol on their domestic sales. For the 2023 Crop, the

disbursement in this respect was finalised by the CAD at Rs 4,687.15 per ton molasses

equivalent to Rs.2,202.85 per equivalent ton sugar.

The contribution from distillers/bottlers, amounting to Rs 141.6 M for the year under

review, was collected by the Mauritius Revenue Authority and remitted to the Syndicate

on a monthly basis.
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ACKNOWLEDGEMENT

Our journey during the past year has once

again highlighted the power of resilience

and the strength of our collective spirit. In

the face of uncertainty, we have remained

grounded in the values that define us –

resilience, teamwork, and an unwavering

belief in turning challenges into

opportunities. Moreover, the Board and

Management are united to recognise that,

if we are to progress further, the journey

ahead has to begin with a shift in mind-

set. 

Our market positioning, reinforced by

solid assets and dynamic operations,

illustrates the vast potential of MCAF

strategic direction. It is not just the

profitability of the present we are

securing, but the prosperity of the future.

Our commitment is to remain adaptive

and proactive in the face of global

economic shifts. We will continue to

leverage our strengths, diversify our risks,

and harness opportunities that arise from

the macroeconomic environment.

Finally, I express our deepest thanks to

our Board of Directors and management

team. Their collaborative leadership and

vision have been instrumental in

navigating this dynamic environment,

enabling us to consistently rise to new

challenges and deliver Excellence. On a

final note, I would like to reiterate my

gratitude to the Chairman for his

steadfast support and advice during the

year.

I would be remiss not to recognise the

entire MCAF team, whose dedication

and tireless efforts have been the

cornerstone of our success. It is their

commitment that brings our strategic

vision to life.

We are building a bright future for MCAF

Ltd, and I believe we remain firmly on

the right track to capitalize on new

growth opportunities for the benefit of

all our stakeholders and the planting

community.

By Order of the Board of Directors 

Mr. Sachin Sookna

CHIEF EXECUTIVE OFFICER
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Allocation of Funds Amount (Rs)

Statutory Reserve (5%) 111,569

Dividend on shares (20%) 33,600

Staff Bonus (25%) 344,844

Bonus to Planters (10%) 223,138

Bonus to Secretaries (5%) 111,569

IT Fund 245,388

New Projects 800,000

Corporate Social Responsibility 361,268

Total 2,231,376
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APPROPRIATION OF SURPLUS FOR THE
YEAR 2023/2024:



THE MAURITIUS CO-OPERATIVE
AGRICULTURAL FEDERATION LTD

CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024
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Email : mcafco@intnet.mu

Address : Kit Lock Avenue, Bell Village, Port-Louis

Scan to find our sales outlets


